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WAIKIKI SKETCHBOOK 
WAIKIKI MASTER PLAN WORKSHOP 
Executive Summary. 
Sponsored by: 
THE QUEEN EMMA 
FOUNDATION 
November 1989 
W A I K I K I S K E T C H B O O K 
Master Plan Alternatives studied by the Waikiki Master Plan Workshop 
These sketches illustrate key recommendations of The Queen Emma 
Foundation's Waikiki Master Plan Workshop. The ideas and alternatives 
shown here have been selected from a wide range of concepts discussed by 
the Foundation and by the fourteen professionals who participated in the 
workshop. 
The Queen Emma Foundation's concern for the future of Waikiki is paralleled 
by other groups in Honolulu, and these sketches incorporate many of the 
ideas that have been advanced in recent years. Together they indicate a 
way: 
• to improve Waikiki 
• to adapt it to serve diverse and changing trends in the visitor 
industry 
• to enhance its unique Hawaiian qualities, which brought visitors 
here in the first place. 
An Executive Summary Report on the Waikiki Master Plan Workshop, prepared 
by the Harrison Price Company, accompanies these sketches, and describes in 
more detail the findings and recommendations. The sketches that follow 
were prepared by Robert Lamb Hart, Planners and Architects, and John Carl 
Warnecke & Associates with input from many of the Workshop participants. 
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L O N G T E R M P O S S I B I L I T I E S 
This sketch illustrates long term potentials: 
Transportation Improvements 
• A by-pass for through-traffic, keeping unnecessary traffic out of 
Waikiki. 
• Fast, high capacity ferry service from the airport to Ala Wai basin. 
• Boat transportation along the Ala Wai Canal and its extensions, 
possibly to Ala Moana Shopping Center (and the Aloha Motors site). 
• Possibly a connection to H-1. 
• Possibly underground parking under an improved, re-sculptured golf 
course. 
Overall, transportation could be treated as an "experience" -- an 
entertaining part of the visitor's day. 
More Park Land for Honolulu 
• Potential dedication of Fort DeRussy as a permanent open space. 
• Possible development of Diamond Head crater as a new park. 
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M A S T E R P L A N C O N C E P T S 
This sketch illustrates a wide range of concepts to support the vitality of 
Waikiki: 
• A balanced community -- continuing the mix of an active urban resort, 
residential neighborhoods, and large open spaces used by both visitors 
and residents. 
• A diverse group of resort districts -- servicing a wide range of 
tourists. 
• Enhancement and protection of beach and reefs -- Waikiki's most famous 
assets. 
• An improved Ala Wai canal -- cleaned up and usable for recreation, 
with a new promenade. 
• An improved Kapiolani Park -- expansion of gardens and the aquarium 
into world class attractions. 
• Improvements to Ala Wai Yacht Harbor -- to better serve both boat 
owners and the residents. 
• A network of garden-like pedestrian ways -- better beach access, 
better sidewalks environments, parks and overhead bridges. 
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Robe rt Lamb Hn rt Planners & Archi tects 
0 U E E N E M M A L A N D S 
This sketch shows a possible redevelopment of The Queen Emma Foundation's 
nearly 19 acres -- the largest private landholding in Waikiki. The 
objective is to use the year-by-year development of these lands to 
continually regenerate and revitalize Waikiki. 
• A larger International Market Place -- opened up, expanded and 
upgraded, focused around the great Banyan tree. 
• An International Congress Center -- a high quality meeting facility 
designed for both international and corporate conferences. 
• High quality hotel rooms -- replacing some of the older structures. 
• Mixed-use and residential projects -- on lands planned for mixed-use 
activities. 
• Opening up and landscaping of the core of Waikiki with a mauka-makai 
corridor -- re-introducing a natural garden environment. 
• Rooftop gardens -- built as part of the hotels. 
sketch.) 
(See the next 
• A plan for merchants -- both temporary and permanent arrangements 
required to protect and enhance opportunities. 
• Expansion of the QEF concepts onto adjoining lands should landowners 
want to interconnect properties. 
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I N T E R N A T I O N A L M A R K E T P L A C E 
This sketch illustrates other central Waikiki possibilities. 
• Expanded open space in the International Market Place with possible 
extensions to other properties. 
• Opened-up views mauka and makai. 
• Retail, restaurants and commercial space surrounding landscaped 
courtyards. 
• The hotels• roof gardens, interconnected rooftops with the hotels', 
restaurants, "beachbars," gardens and pools (private or shared), with 
widely spaced hotel towers above. 
• The banyan tree protected as the center of the International Market 
Place. 
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R O O F T O P S 
This sketch illustrates an idea for increasing the recreational open space 
in Waikiki. 
• A new "roof garden" level could be built on all new construction on 
the QEF (and adjoining) lands. 
• Below the rooftop would be the International Market Place buildings 
and the hotels' public and support facilities. 
• on the rooftop level could be the hotels' restaurants, gardens, 
"beachbars" and pools (private and shared). 
• Breeze, sun, views and open space could then be re-introduced into the 
off-beach hotels. 
• The congress/conference center roof could contain special conference 
facilities as well, in a one-of-a-kind Hawaiian setting. 
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0 U E E N E M M A L A N D 
This sketch shows how the core of Waikiki could be enhanced. 
• The International Market Place -- opened up and expanded; the banyan 
tree protected as the focal point. 
• New improved structures for retail shops and restaurants, possibly 
with more commercial space above. 
• The hotels and their roof gardens with pools and restaurants on an 
upper level with hotel towers rising above. 
• The natural landscape reinforced, with views opened up to the 
mountains. 
• Underground parking to the extent feasible, to keep the street level 
for pedestrians. 
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T H E I N T E R N A T I O N A L C O N G R E S S C E N T E R 
This sketch illustrates a high quality conference center built as a new 
landmark for Waikiki. 
• Hawaii as the "Crossroads of the Pacific" -- could become the prime 
site for international conferences -- a "Pacific Geneva." 
• An upscale conference facility would bring new upscale visitors to 
Waikiki year after year, both for international and corporate 
meetings. 
• The architecture of the Center should incorporate the best of Hawaii's 
historic and distinctive styles. This sketch shows a new adaptation 
of ideas from Iolani Palace, the State Capitol and other buildings. 
• Gardens and water features and outdoor places that make use of 
Hawaii's superb climate -- as shown here -- should be an integral part 
of all of Waikiki's new development. 
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A R E S I D E N T I A L P R O J E C T 
This sketch shows a residential pilot project for Waikiki. 
• The Jefferson School site might become available for residential use. 
• A mix of high-rise and low-rise buildings could be built there, 
expanding housing opportunities for a wide range of Waikiki's 
residents. 
• A central park, with a canal extension from a cleaned-up Ala Wai, 
could give a garden setting to the whole complex. 
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R E S I D E N T I A L D E S I G N C O N C E P T S 
This sketch illustrates the kind of residential environments that could be 
built in Waikiki. 
• High-rise buildings, with parking garages, widely spaced to maximize 
their own views and those from adjoining property. 
• Low-rise "cottage apartments" with lower construction costs, and on-
grade parking, facing onto the "central park," more affordable but 
still an attractive housing. 
• Neighborhood recreation and services, possibly including some 
convenience shops for residents. 
• Garden walkways connecting to Kapiolani Park and the new Ala Wai canal 
promenade. 
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E X T E N D I N G T H E G A R D E N E N V I R O N M E N T 
These sketches illustrate a range of poss i ble improvements. 
• An Ala Wai Canal promenade widened when a future by-pass is built. 
• Mixed-use projects with residential towers built over street-level, 
pedestrian-oriented businesses. 
• New pedestrian ways landscaped and shaded, possibly bridging over busy 
streets. 
• Extension of the mauka-makai core of Waikik i. 
• Improved Ala Wai canal -- when the water is clean use of the canal 
for more recreation, featuring restaurants and other activity. 
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A CONCEPT FOR A 
WAIKIKI CONVENTION CENTER 
February 15, 1991 
A CONCEPT FOR A WAIKIKI CO1\1MUNITY AND CONVENTION CENTER 
The Queen Emma Foundation is committed to the idea that Waikiki needs a Master Plan, a plan that is economically and environmentally sound. The 
Foundation also believes, along with many other people, that Waikiki needs a state-of-the-art "International Congress Center" designed to make Honolulu the 
"Geneva of the Pacific." These ideas and others were spelled out in a 1989 report sponsored by the Foundation. 
At the same time, the Foundation recognizes that some people in government and in the visitor industry are convinced that Waikiki needs a large convention 
center with an exhibition hall of 200,000 square feet or more. The State is now proposing the construction of such a facility, one that can handle conventions 
of thousands of people, to be located on 5.2 acres of property at the International Market Place in the heart of Waikiki. The current proposal envisions a massive 
and costly structure. The convention facilities would be built on several levels and surrounded by new hotel and condominium towers and retail shops, with 
three levels of underground parking and loading. The total project, including parking facilities, consists of more than 90 acres of building on only 5 .2 acres 
of land or a ratio of 17.3 of building to land. Although many people could walk, the complex would bring thousands of cars, buses and trucks onto streets 
already crowded with visitor and resident traffic. 
Again, supported by many other people, the Foundation believes that such an immense project, with its high density, traffic impacts, inefficiency and high 
operating costs, would be very destructive, both environmentally and economically, to Waikiki and to the State of Hawaii. 
In response to various concerns and requirements expressed by others, the Foundation is suggesting a plan which addresses many of these problems, 
without the adverse impacts of a center in the heart of Waikiki. The concept outlined in the following pages is offered as a potential alternative, a possible 
comprorruse: 
• a different location -- with significant advantages 
• a different combination of uses -- with more for the community 
■ a different and practical financing mechanism -- not a "free" convention center. 
This new alternative should also be a part of a workable master plan for the overall improvement of Waikiki. The Foundation believes this new site could 
offer very important advantages, and that it merits further study. 
MASTER PLAN RELATIONSIIlPS 
This Master Plan drawing shows a new convention center located just mauka of the Ala Wai Canal, opposite Nahua Street. It would be built on the 
government-owned, Ala Wai Golf Course land and over a small portion of the canal. During construction, the affected portion of the golf course could be re-
routed to enable play to be continuous and, after construction, the golf course could be rebuilt readily over the top of the convention center building. 
From Waikiki's hotels, this site would be an easy walk across new bridges built over the canal. A direct roadway link to H-1 would be preferred for 
automobile, bus and truck traffic. Alternatively, there are a variety of other routes to and from the proposed site via possible new roadway connections which 
could adequately serve the vehicular access requirements of this center. 
Only a small portion of the Ala Wai Golf Course along the edge of the canal would be affected by the construction of the convention center. The site could 
easily accommodate a large, world-class project. Its facilities could be equivalent in sire to the center which Act 96 is currently proposing but with the 
advantage of having the exhibition hall and most of the other facilities on one level. Further studies could determine specific requirements, taking into account 
the effect of the convention center currently planned at the Aloha Motors site. 
A further advantage of this site: No existing businesses or public services would have to be displaced except for the temporary rerouting of several holes 
of the Ala Wai Golf Course during the construction period. 
NEW PUBLIC AMENITY CONCEPTS 
A convention center project in this location could create new opportunities for the community: 
■ The project could become the catalyst for a much-needed clean-up and enhancement of the Ala Wai Canal and its borders, 
making it more usable as a sport and recreation waterway and as an open space amenity for residents and visitors. 
• As a part of the project, there could be a great new public open space -- a plaza adjoining the Ala Wai Canal where the 
community could come together for festivals, displays, fairs, shows, entertainment and celebrations. 
This drawing illustrates some of the possibilities: water's edge promenades, restaurants, fountains, amphitheater, canoe races, craftsmen and artists, music, 
tour boats. Many other opportunities could arise as the project is finalized. 
Equally important, the bulk of the convention center would be out of sight. Only the lobbies and eating places would face the canal and Waikiki. Drawing 
on Hawaiian traditions, climate and way of life, the center could be designed as a distinctive and beautiful landmark for Waikiki and for the State -- and in the 
process set a high standard for future development. 
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WAIKIKI CONVENTION CENTER 
CONCEPTIJAL DESIGN STUDY SPONSORED BY THE QUEEN EMMA FOUNDATION • DEC.1990 • ROB~RT LAMB HART PLANNERS AND ARCHITECTS 
THE COMMUNITY AND CONVENTION CENTER 
This site has the flexibility to permit a convention center facility of any size and configuration. Ample land is available since, at completion, the structure 
could be covered over with the golf course. 
The drawing shows, for example, more than 200,000 square feet of exhibition space built on a single level. Because the exhibit hall would be constructed 
on ground level, it could be immediately adjoined by on-grade truck docks , without the need for ramps or large freight elevators , and also by ground level 
lobbies and pre-function spaces, eliminating the need for massive banks of stairs , elevators and escalators. The ease in set-up and take-down could result in 
much less down time with substantial savings of time and operating costs. 
The ballroom could also be on ground level adjoining the ground level kitchen. Meeting rooms could be on one, two or three levels, depending on the 
ultimate designs. 
Lobbies and pre-function spaces could all have views onto the Canal and Waikiki . They could be readily designed for multiple simultaneous conventions 
and events. 
Restaurants could be on the ground and/or upper levels, served from the same central kitchen. Other commercial activity could be introduced as well, 
which, if properly done could result in significant additional income. The operations could be self-supporting, thus making possible the private operation of 
the center. 
The facilities could be used for community functions when not being used for conventions, meetings or other scheduled events. 
This drawing also illustrates traffic and circulation concepts: 
• Pedestrian traffic could approach directly from the center of Waikiki across bridges spanning the canal. Vehicular access 
could be provided across the canal, if desired. The International Market Place and its surrounding hotels are only a few 
minutes walk away. 
• Automobile, buses and trucks could be brought in and out along the preferred route ... a direct connection to H-1 (along the 
Manoa-Palolo drainage way), which is presently under consideration by the State. Other new access roadways are possible 
too, for example, from Kapahulu Avenue, or along side the Manoa-Palolo drainage way alignment to Date Street. 
With respect to traffic, a significant advantage afforded by this site would be the several alternative means of ingress and egress that could substantially 
lessen the traffic impact on surrounding streets. 
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CONCEPTUAL DESIGN STUDY SPONSORED BY THE QUEEN EMMA FOUNDATION • JAN . 1991 • ROBERT LAMB HART PLANNERS AND ARCHITECTS 
UNDER THE GOLF COURSE 
The main portions of the convention center could all be built on a single ground level with some of the meeting rooms and other ancillary uses located 
on an upper level. This drawing shows how the lobbies could open onto a canal-side promenade, with almost any size exhibition hall behind. 
Parking could be built for any required number of cars. These sketches show parking for about 2,000 cars on only one level under the building. This level 
could be raised in elevation if ground water is found to be a problem. Truck access and loading/unloading is available at the same level as the exhibition hall. 
More parking in this location, if deemed necessary as part of any transportation solution for Waikiki, could be accommodated by enlarging the footprint of the 
subsurface parking and/or exploring the feasibility of additional sub-levels. When not being used for the convention center, parking stalls can serve as public 
parking which could contribute to reducing traffic in and out of Waikiki. 
Overall, the site offers enormous advantages; it is a simple, logical, energy-efficient and a cost effective way to build a convention center. 
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WAIKIKI CONVENTION CENTER 
CONCEPTUAL DESIGN STUDY SPONSORED BY THE QUEEN EMMA FOUNDATION • JAN · 1991 • ROBERT LAMB HART PLANNERS AND ARCHITECTS 
THE GOLF COURSE LAYOUT 
A preliminary study of new golf routings has shown that there is ample room to rebuild the Ala Wai Golf Course over and around the convention center's 
exhibition halls, truck docks and parking. This drawing shows one alternative with the proper length and sequence of holes, a variety of challenges and the 
potential for natural beauty that would improve the affected golf course holes . 
During construction, the existing holes could be re-routed temporarily in order to permit continuous play on the 18-hole course. 
Efficient earth moving and proper depth of soil, irrigation and drainage needed for a high-quality golf course, all could be handled with simple, conventional 
engineering solutions. The end result, because of the changes in ground elevations, contouring and landscaping could be a better and more interesting public 
course for the City. 
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This drawing sums up the ideas: 
■ A convention center location within easy walking distance of the center of Waikiki. 
■ At the same time, the car, bus and truck traffic would not have to enter Waikiki, and ample, efficient parking can be 
provided. 
■ The site permits the most efficient building -- with substantially lower construction costs and operating costs -- and a world 
class convention center, if desired, could be built here. 
■ Ala Wai Golf Course could be improved and play could continue during construction. 
■ Ala Wai Canal could be cleaned up and made into a beautiful and more usable community open space. 
■ A spectacular new community gathering place -- a unique Waikiki "plaza" -- a safe place for residents and tourists alike 
which could be built as part of the project. 
■ A variety of commercial opportunities could be included: this drawing shows a few waterfront shops, restaurants, open air 
markets and other water-related ventures. 
In summary, the concept is this: if a convention center is to be built in Waikiki, especially a large one, then it should be done in the right location in the 
best way possible, with the most efficient, workable cost-effective building -- one that can make Waikiki truly competitive with other resort cities. 
At the same time, it should be made a part of an overall plan that enhances Honolulu and Waikiki, both for visitors and residents -- with more and better 
public amenities and open space, and with the qualities that make Hawaii unique in the world. 
Further study may indicate that this alternative would meet those community objectives. Unlike the International Market Place site, this may fit well into 
the Master Plan for Waikiki. 
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